Action Plan for School Name: Fairhaven School

School Year: 2009-2010

STRATEGY

-

Providing opportunities in reading instruction that

will improve the reading
performance for

~

TARGET

all Pre-K, Kindergarten, and First Grade students based on
ISEL and Reading Levels.

ACTIVITY TIMELINE ROLES & MEASURES FOR THE | RESOURCES FOR
RESPONSIBILITIES ACTIVITY ACTIVITY
Activity # 1. Continue reading support to assist September 2009- Reading Support Growth in reading based | Cost to administer
students in the remedial reading program. June 2010 Teachers on ISEL, reading levels, | DORA and ISEL
and DORA on-line
assessments
Activity # 2. Kindergarten/First Grade students October 2009- Classroom Teachers | Observation of teachers | None
will participate in flexible guided reading groups. | June 2010 implementing guided
reading, reading levels,
and running records
Activity # 3. Literacy coaches will work with September 2009- | Literacy Coaches Record of Stipend for Literacy
teachers to improve literacy instruction. June 2010 activities/meetings Coaches
Activity # 4. All students will read nightly and September 2009- | Classroom Teachers | Growth in reading based | None
maintain a reading log. June 2010 on ISEL and reading
levels
Activity #5. Monthly Family Library Nights in our | October 2009- Mrs. Cynova Raffle tickets and Additional Work pay
school’s LRC May 2010 records from book for staff members
check-out
Activity #6. Student Support Specialist providing | September 2009- | Mrs. Nordlund Growth in reading based | New curriculum
Tier 2 and Tier 3 interventions June 2010 on ISEL and reading materials
levels/ progress
monitoring
Activity #7. Literature Groups for higher ability October 2009- Mrs. Cynova Portfolio None
readers in grades K and 1 for enrichment June 2010
Activity # 8. Utilize Headsprout program for 60- September 2009- | Classroom Teachers | Number of students $82.00 per student
90 minutes per week for all Kindergarten and June 2010 and Mrs. Heckmyer completing the program. | (purchased
First Grade students A report is produced for | approximately 90
each class upon licenses)
completion.
Activity #9. “Bingo for Books” December 2009 Family Nights Attendance Additional Work pay

Committee members
and Pre-K

for staff members




Activity #10. “Read-a-Thon” Fall 2010 “Read-a-Thon” Amount of money Cost for small prizes
Committee collected

Activity #11. Student Support Specialist September 2009- | Mrs. Nordlund Growth in reading based | Money for

providing suggestions and resources for June 2010 on ISEL and reading organizational

teachers levels materials

Activity #12. “Book-It Buddies”- All classes team | September 2009- | Classroom Teachers | Growth in reading based | None

up with a class from a different grade level June 2010 on ISEL and reading

weekly to read to each other and watch CARES
videos

levels

Activity #13. Remedial Summer School- based

June 2010-July

Summer School

ISEL assessment from

Pay for Summer

on kindergarten screening and teacher 2010 Teacher Spring to end of School Teachers
recommendation Summer

Activity #14. “Literature to Go” Books on tape September 2009- | Mrs. Cynova Check-out log and Cost to refresh
available through the Library May 2010 contract materials

Activity #15. Celebrity Readers March 2010 “Celebrity Readers” Readers schedules Refreshments and

Committee shacks
Activity #16. Pre-K and Reading Support November 16, Pre-K and Reading Attendance None
Teachers Family Night at Fremont Library 2009 Support Teachers
Activity #17. “FUN-dations” September 2009- | Reading Support Growth in reading based | Cost for
June 2010 Teachers and on ISEL and reading “FUN-dations”
Student Support levels materials
Specialist
Activity #18. Principal reading in most September 2009- | Principal Higher rate of None
classrooms weekly to increase student interest June 2010 completion of reading
in new books logs
Activity #19. Occasionally update the outside September 2009- | Principal Higher rate of None
sign to encourage reading June 2010 completion of reading
logs
Activity #20. Scholastic Book Fair District 76 PTO Record of books None
purchased
Activity #21. Scholastic Book Orders September 2009- | Many Classroom Amount of Books None
June 2010 Teachers Ordered
Activity #22. Promotion of the lllinois Monarch September 2009- | Mrs. Cynova Monarch Award Booklet | $10.00 Annual Fee to
Award. Students are exposed to a broad range February 2010 and voting ballots ISLMA
of reading materials. They vote for their favorite
book from the 20 nominees.
Activity #23. First Grade Animal Research February 2010- Mrs. Cynova Animal reports and None
Project. Students learn literacy skills using non- | May 2010 presentations

fiction books and a WebQuest.




